
Whistleblower Bylaw 
Flow chart for wrongdoing by an Employee, Councillor or Vendor 

 

Whistleblower fills out disclosure of wrong doing 
"Schedule A"

Whistleblower files disclosure with CAO, Mayor or R.M. of Kelvington Administrator 
(alternate)

If disclosure is in regards to a 
wrongdoing other than one that could 

affect the financial position

Mayor or Alternate informs CAO of receipt 
of disclosure

CAO/Investigator conducts initial 
screening  & further investigation if 

needed

If investigation 
proceeds

Investigator/CAO 
will notify 

whistleblower 
within 10 days of 
receipt of inital 

screening that an 
investigation will 

proceed

When 
investigation is 

complete, 
"particulars" 
are filed with 

the wrongdoer

Wrongdoer has 
an opportunity 
to respond to 

the 
"particulars" 
provided to 

them

Investigator/ 
CAO files 

confidential 
investigation 
report with 
CAO & /or 

Council

Disciplinary 
action is 

decided by  CAO 
& Council

If no 
investigation is 

requried

CAO will notify 
whistleblower 
within 10 days 
of receipt of 

inital screening 
that an 

investigation 
will NOT 
proceed

CAO reports to 
council

No disciplinary 
action, 

therefore, no 
contact with 

alleged 
wrongdoer

If disclosure is in regards to a wrongdoing that 
could affect the finanical position

Mayor or Alternate immediately reports to the 
CAO & Council

Council has discretion by resolution if 
investigation and/or law enforcement is required

If investigation 
proceeds

Investigator/ 
CAO will notify 
whistleblower 
within 10 days 
of receipt of 

inital screening 
that an 

investigation 
will proceed

When 
investigation 
is complete, 
"particulars" 

are filed 
with the 

wrongdoer

Wrongdoer 
has an 

opportunity 
to respond to 

the 
"particulars" 
provided to 

them

Investigator/
CAO files 

confidential 
investigation 
report with 
CAO & /or 

Council

Disciplinary 
action is 

decided by  
CAO & 
Council

If disclosure 
is criminal 
in nature

CAO 
contacts 

lawyer and 
RCMP as 

directed by 
Council

If no 
investigation

CAO will notify 
whistleblower  
within 10 days 
of receipt of 

initial 
screening that 

no 
investigation is 

warranted

No 
disciplinary 

action , 
therefore no 
contact with 

alleged 
wrongdoer


